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1.0 The reason for the decision 

 
1.1 A Resilient Communities Strategy has been developed to sit under the Council 

Strategy.  The draft strategy is presented here for consideration by Executive.   
 

2.0  Recommendations 

 
2.1 That Executive approve the draft Resilient Communities Strategy as presented at 

Appendix A.  
 

3.0  Background and Introduction 

 
3.1 The Council agreed the Council Strategy 2020-2030 in December 2019.  One of the 

themes within that strategy is Resilient Communities. 

3.2 Under the Resilient Communities priority theme in the Council Strategy five 
strategic objectives are set out: 

 Promote healthy, active lifestyles 

 Engage with our communities and our town and parish councils 



 

 

 Address community safety issues 

 Address inequalities 

 Prevent and reduce homelessness 
 
3.3 In line with ongoing work to simplify and streamline the council’s policy and strategy 

framework, the intention set out in the Interim Delivery Plan 2020/21 was to create a 
Resilient Communities Strategy that will set out how we can support our 
communities across the district.  Given the ongoing pandemic situation this strategy 
considers shorter term approaches to supporting communities through the ongoing 
restrictions and into recovery as well as looking at longer term approaches that will 
help strengthen our communities. 

4.0  Content  

 
4.1 The draft Resilient Communities Strategy sets out a strategic approach focusing on 

areas identified as some of the building blocks for more resilient communities – in 
that way we hope to help our communities become more adaptable and resilient in 
the longer term.  The draft Strategy also reflects that, in the light of the ongoing 
pandemic situation, there has been a need to focus in the short term on supporting 
communities to respond to and recover from the pandemic and its immediate 
consequences.   

 
4.2 As a council we have recognised the complexities of building resilience, understand 

that we are just part of the picture and that we will need to work collaboratively with 
communities and with other organisations.  The draft Strategy suggests that we can 
help to create the conditions that enable resilience by acting in some key areas that 
should help to strengthen our communities.   

 
4.3 The draft Resilient Communities Strategy is attached as Appendix A to this report. 

The areas of focus identified in the draft Resilient Communities Strategy are: 

 Engaging, involving, collaborating and empowering 

 Promoting healthy, active lifestyles 

 Addressing community safety issues  

 Addressing inequalities and hardship 
 

4.4 Development of the draft Resilient Communities Strategy has taken into account 
national and local research relating to resilient communities, as well as existing data 
relating to Allerdale’s communities, and data available about the impacts of the 
COVID-19 pandemic on our communities. Given the rapidly changing environment 
that the pandemic has created any data or trends referred to in the strategy must be 
viewed as a point in time picture and we must acknowledge that we may need to 
revise or adapt our approach as the impacts on our communities become clearer 
over time.  

 
4.5 The development process has included seeking the views of a range of people 

including: 

 Elected members - through the informal policy group established by the 
Overview and Scrutiny Committee to consider the development of this and 



 

 

other key strategies.  All members also received a copy of the draft Strategy 
for comment in December 2020. 

 Overview and Scrutiny Committee - a report was brought to the Committee 
on 16 October 2020 outlining the proposed content of the strategy.  The 
Committee subsequently (15 January 2021) considered a draft of the 
Strategy alongside comments received through the consultation process.  

 Partner agencies and community groups through a range of networks and 
forums. 

 
4.6 The draft Resilient Communities Strategy was shared more widely for consultation 

with elected members, staff, partners, and community groups in December 2020 
and a number of suggestions and comments have been built into the final draft as 
presented at Appendix A. 

 

5.0  Delivery arrangements 

 
5.1 The Resilient Communities Strategy will be underpinned by a series of action plans 

that will set out more detailed delivery activity.   

6.0 Implications and Impact 

6.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

The development of a Resilient Communities Strategy directly supports the Council 
Strategy theme of Resilient Communities and is identified as an action in the Interim 
Delivery Plan 2020/21. Elements of the Resilient Communities Strategy also 
support other Council Strategy themes such as ‘A cleaner, greener Allerdale’ and 
‘Thriving towns and villages’. 

6.2 Finance/Resource implications 

There are no financial implications directly associated with this report and the 
adoption of the strategy.  Any proposals emerging from action planning that would 
require additional resources will be subject to the usual Council decision making 
processes.  

6.3 Legal and governance implications  

 There are no legal or governance implications directly associated with this report. 

6.4 Risk analysis 

 A scored and mitigated risk log 
 

Risk Consequence Controls required 
Mitigated 
score 

The Resilient 
Communities 
Strategy does not 
focus on the right 
things 

Council effort is 
misdirected and there 
is a missed opportunity 
to support communities 

Ensure that the 
strategy reflects the 
evidence  

Low 



 

 

The Resilient 
Communities 
Strategy tries to 
cover too much and 
is not focussed 
enough 

Limited council 
resources are spread 
too thinly and the 
strategy is not 
delivered 

Ensure that the 
strategy focuses on 
some key elements 
that the council can 
act upon. 

Medium 

 

6.5 Increasing satisfaction and service 

The Resilient Communities Strategy is intended to identify ways that the council can 
better engage with and involve communities, including in service design and 
delivery. 

6.6 Equality impacts 

 An equality impact assessment has been undertaken and has not identified any 
negative impacts relating to the approaches set out in this strategy.  The strategy 
sets out approaches that are envisaged will have positive equality impacts such as 
improved community engagement, health and wellbeing activities targeted at 
particular age groups and approaches to tackling income inequalities.    

6.7 Health and Safety impacts 

There are no health and safety implications associated with this report. 

6.8 Health, wellbeing and community safety impacts 

The Resilient Communities Strategy is intended to set out the council’s strategic 
approach to improving health, wellbeing and community safety issues.  There are 
clear objectives relating to these themes in the Strategy.  

6.9 Environmental/sustainability impacts 

The Resilient Communities Strategy includes proposed approaches that relate 
directly or indirectly to environmental sustainability.  Proposed activity such as 
improving environmental cleanliness, encouraging outdoor community activities 
around natural spaces and biodiversity are directly linked to environmental 
sustainability. Other activity such as working to address fuel poverty whilst first and 
foremost about reducing costs for lower income households will also have 
environmental benefits through reducing carbon emissions.    

6.10 Other significant implications 

None 

Appendices attached to this report 

 

Appendix number Title of appendix 

Appendix A Draft Resilient Communities Strategy 

 

Background documents available 

 



 

 

Name of background document Where it is available 

Council Strategy 2020-2030 https://www.allerdale.gov.uk/en/about-
council/council-strategy-2020-2030/ 
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